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MUSIC    LIBRARY    ASSOCIATION 
NEW   ENGLAND    CHAPTER 


Newsletter  No.    42  ^_ .  a^u.  June,    1979 


REPORT    ON    THE    SPRING   MEETING 

The   spring  meeting   of   the  Music   Library   Association,    New  England 
Chapter,    was   held   at  Tufts   University,    April    21,    1979.      Attending  were 

Cynthia  Alcorn,  Emerson  College;   Ivy  Anderson,  Brandeis  University; 
Mary  Ankudowich,  Smith  College;  Ethel  Bacon,  Hartt  College  of  Music; 
Cathy  Balshone,  Boston  Conservatory  of  Music;  Dorothy  Bognar,  Univer- 
sity of  Connecticut;  Eileen  Borland,  Cambridge,  MA;  Elizabeth  Burnett, 
New  England  Conservatory;  Kathryn  Burnett,  Smith  College;  Andrew 
Castiglione,  University  of  Massachusetts,  Boston;  William  Chase, 
Phillips  Exeter  Academy;  Robert  Cunningham,   Smith  College;  Mary 
Davidson,  Wellesley  College;  Sally  Evans,  Amherst  College;  Robert 
Evensen,  Brandeis  University;  Jill  Fiorini,  Hartt  College  of  Music; 
Edith  Godel,  Western  Connecticut  State  College;  Brenda  Goldman, 
Tufts  University;  Frank  Gramenz,  Boston  University;   Reina  Hart, 
University  of  New  Hampshire;  Tama  Ishihara,  Concord  Free  Public 
Library;  Dena  Janson,  Rhode  Island  College;  Susan  Livingston, 
Tufts  University;  Daniel  Lombardo,  Forbes  Library,  Robert  Loud, 
Hudson  Public  Library;  Priscilla  MoCarty,  Bowdoin  College;  Paula 
Matthews,  Bates  College;  Michael  Ochs,  Harvard  University; 
Geraldine  Ostrove,  New  England  Conservatory;  Diane  Ota,  Boston 
Public  Library;  Cynthia  Pawlek,  Dartmouth  College;  Elsie  Pritchard, 
Boston  Conservatory  of  Music;  Vivian  Rosenberg,  Northeastern  Univer- 
sity;  Sylvia  St.  Amand,  Springfield  Library;  Joseph  Scott,  Univer- 
sity of  Connecticut;  Sarah  Shaw,  Providence  Public  Library;  Sandy 
Small,  Cary  Memorial  Library;  Linda  Solow,  Massachusetts  Institute 
of  Technology;  Therese  Wagenknecht,  Springfield,  MA;  Philip  Youngholm, 
Connecticut  College;   Stephen  Yusko,  Boston  Public  Library. 

After  welcoming   remarks   by  Brenda  Goldman,    Music   Librarian, 
the  morning   session,    devoted   to  various    aspects   of   collection  develop- 
ment,   began. 

Robert  Loud,    Librarian   at   Hudson    (MA)    Public   Library, 
described  his    experience  with   a   community   analysis   project   funded 
by   the  Massachusetts   Board   of   Library   Commissioners.      The   purpose 
of   the  project  was    to   create   a   community   profile   to  determine   the 
library   needs   of   the   community,    the   degree   to  which   the  needs   were 
being  met,    and   how   the   collection   and   services    could  be   improved, 
developed   and  made  more   effective.      The   findings  would  be   used   for 
obtaining   funds   to   carry   out   recommendations.    While  Mr.    Loud's 
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experience  proved  to  be  a  negative  one,  there  are  lessons  to  be 
drawn  from  it. 

If  an  outside  firm  is  hired  to  carry  out  the  analysis, 
as  was  the  case  for  the  Hudson  pilot  project,  the  librarian  should 
work  in  close  collaboration.   However,  because  it  was  thought  that 
the  librarian  could  not  be  objective,  Mr.  Loud  was  neither  able  to 
conduct  a  self-study,  nor  to  contribute  in  a  substantive  way  to 
the  design  of  the  project. 

Ideally  one  should  make  use  of  library  data,  such  as 
circulation  figures,  and  the  subject  strengths  and  circulation 
activity  within  them.   Mr.  Loud  was  frustrated  in  furnishing 
objective  data  because  basic  information,  such  as  the  size  of  the 
collection,  was  unknown;   the  shelf  list  was  non-existent  (having 
been  discarded  some  years  earlier) ,  preventing  an  assessment  of 
strengths  and  weaknesses;   circulation  statistics  were  of  recent 
origin. 

For  some  areas,  valuable  information,  such  as  ethnic 
composition,  housing  characteristics,  and  income  levels,  is 
available  from  federal  government  sources.   This,  unfortunately, 
was  not  true  for  Hudson.   Compounding  the  problem  was  a  poorly 
timed  and  poorly  distributed  questionnaire  which  resulted  in  a 
meagre  response  (32  out  of  5,250).   Yet  the  firm  wrote  its  report 
based  on  the  return.   The  product  of  the  "analsyis"  was  so  un- 
satisfactory that  it  was  necessary  to  re-do  the  work.   In  the 
meantime,  Mr.  Loud  continued  his  efforts  to  improve  the  collection 
at  Hudson  by  attempting  to  weed  it  of  its  large  portion  of  dead 
titles  and  to  find  funds  to  build  the  collection  again. 

Jutta  Reed  of  MIT  described  a  federally  funded  collection 
analysis  project  carried  out  at  her  institution.   The  project  was 
designed  by  the  Office  of  Management  Studies  to  assist  librarians 
in  the  evaluation  of  collection  development  practices.   The  MIT 
pilot  project  participants  were  guided  in  their  work  by  a  procedural 
manual  and  by  periodic  on-site  consultations. 

A  study  team  of  six  librarians  was  formed  to  direct  the 
self-study.   To  carry  out  specific  tasks,  there  were  five  task 
forces  of  five  to  seven  members  each,  drawn  from  the  professional 
and  support  staff. 

The  initial  phase  of  the  work  included  an  analysis  of  the 
collections,  an  historical  review  of  the  events  that  had  shaped  the 
development  of  the  collections,  an  analysis  of  the  environment — 
including  institutional  and  societal  influences  and  the  economic 
situation,  and  a  study  of  written  and  unwritten  goals  and  objectives, 
The  resulting  overview  produced  by  the  first  phase  generated  an 
interim  report  of  the  study  team,  pinpointing  issues  for  further 
study  and  signalling  the  beginning  of  the  second  phase. 
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During  the  second  phase,  each  task  force  was  charged  with 
the  study  of  a  specific  area:  budget  allocation,  collection  effective- 
ness, organization  and  staffing,  preservation,  resource  sharing.   Their 
findings  were  consolidated  into  a  report  of  thirty-six  recommendations. 
It  is  important  to  note  that  during  the  course  of  their  work,  the  task 
forces  were  frequently  reminded  that  their  goal  was  to  make  implementable 
recommendations  for  change. 

Each  phase  of  study  and  report  writing  was  accomplished  within 
a  designated  period  of  time,  and  the  recommendations  are  to  be  implemented 
over  a  five  year  period. 
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In  a  presentation  regarding  gifts  as  a  source  of  collection 
development,  Diane  Ota  of  the  Boston  Public  Library  outlined  many  of 
the  questions  that  a  library  should  address.   Among  them  were  the  following: 

The  acquisition  policy  statement  should  include  a  section  on 
the  acceptance  and  disposition  of  gifts. 

If  materials  offered  to  the  library  are  outside  its  present 
or  planned  areas  of  strength,  the  wise  decision  may  be  to 
redirect  the  gift  to  a  more  appropriate  recipient. 

A  hidden  cost  of  accepting  a  collection  of  MSS  or  other  material 
concerns  the  availability  of  funds  to  develop  the  collection. 

Once  a  gift  is  added  to  the  collection,  an  acknowledgment  that 
includes  a  brief  description  of  the  material  should  be  sent. 
There  will  be  additional  decisions  to  be  made  regarding  who 
should  handle  the  material,  whether  gift  books  should  be  gift 
plated,  whether  restrictions  should  be  placed  on  the  use  of 
the  material,  etc. 

Unconditional  gifts  may  be  the  most  desirable  from  the  library's 
standpoint,  however  in  some  cases  the  library  may  decide  to 
enter  into  other  arrangements,  such  as  trust  fund  agreements. 
Seeking  legal  advice  would  be  necessary  in  these  instances. 

Because  gifts  can  be  a  source  of  collection  enrichment,  the 
library  may  decide  to  seek  out  donors  actively,  even  to  ad- 
vertise for  them. 

Consideration  of  many  of  the  above  points  could  prove  an 
appropriate  preliminary  stage  to  such  a  program. 
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Before  and  after  lunch  at  the  Tufts  Faculty  Center,  informal 
tours  of  the  Tufts  Library  and  of  the  Listening  Laboratory  were 
conducted. 
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The  Business  Meeting  that  began  the  afternoon  session  included 
brief  committee  reports  by  chairpersons  (two  of  these  were  submitted 
for  inclusion  in  this  Newsletter),  the  election  of  officers,  and  a 
discussion  of  proposed  changes  in  the  By-Laws. 

Elected  to  office  for  1979/80  were  — 

Chairperson:   Philip  Youngholm,  Connecticut  College 

Vice  Chairperson:   Brenda  Chasen  Goldman,  Tufts  University 

Secretary /Treasurer :   Ivy  Anderson,  Brandeis  University 

Member- at-Large :   Mary  M.  Ankudowich,  Smith  College 

A  very  lengthy  discussion  of  the  proposed  revisions  to  the  By-Laws 
resulted  in  remanding  them  to  the  Executive  Board  and  By-Laws  Committee 
for  further  study.   They  will  be  presented  to  the  membership  at  a 
future  date.   (The  new  Executive  Board  met  in  June  at  the  University 
of  Connecticut,  and  their  changes  have  been  incorporated  into  the  new 
proposed  revisions.   At  their  request,  the  revised  proposal  is  being 
distributed  with  the  present  Newsletter.) 

The  unexpected  length  of  the  business  meeting  resulted  in  the 
abridgement  of  the  final  two  presentations  of  the  day. 

In  the  first  of  these,  Barbara  von  Wahlde,  Staff  Development 
Coordinator  for  the  Yale  University  Libraries,  spoke  on  interviewing. 
Alluding  to  the  large  body  of  literature  on  the  subject,  Ms.  von  Wahlde 
recommended  in  particular  an  article  by  Sheila  Creth  in  the  November 
1978  Journal  of  Academic  Librarianship. 

Distributed  prior  to  her  talk  were  three  hand-outs  entitled 
"Effective  Preemployment  Interviewing."   Focussing  on  a  few  items 
from  each  of  these,  Ms.  von  Wahlde  offered  these  specific  points: 

The  interview  is  an  information  exchanging  process  after  which 
both  the  interviewer  and  the  person  being  interviewed  expect  to 
be  able  to  make  judgments. 

Pay  attention  and  listen  -  REALLY  LISTEN  -  to  responses.   Learn 
to  recognize  the  opportunity  to  ask  follow-up  questions. 

Give  the  person  to  be  interviewed  a  copy  of  the  job  description 
to  read  while  you  read  the  person's  resume. 
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Try  to  relax  the  individual  so  that  it  will  be  possible  for 
him/her  to  respond  to  best  advantage.  Let  it  be  known  that 
you  are  prepared  to  answer  questions. 

Past  performance  is  usually  a  good  predictor.   However,  to  learn 
more  about  the  individual's  motivation,  ask  about  special  projects. 

Become  aware  of  body  language. 

An  effective  interview  technique  is  a  skill  which  can  be  learned. 
At  Yale,  workshops  are  held  to  improve  the  interviewing  capabilities 
of  those  in  hiring  positions.   The  videotaping  of  interview  simulations 
has  proved  an  effective,  if  sometimes  uncomfortable,  tool  in  this 
learning  process. 

(A  limited  number  of  the  von  Wahlde  hand-outs  were  left  over  from 
the  meeting.   Write  Reina  Hart,  Reference  Department,  UNH  Library, 
Durham,  NH  03824,  if  interested  in  receiving  copies.) 
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The  final  session  of  the  day  was  given  by  Mary  M.  Ankudowich, 
Kathryn  Burnett  and  Robert  Cunningham  of  Smith  College,  and  concerned 
the  employment  of  student  assistants. 

Ms.  Ankudowich,  who  selects  and  interviews  the  candidates  and 
suggests  the  level  at  which  they  will  be  paid,  described  these  initial 
stages  of  the  process,  the  role  of  the  financial  aids  officer,  and 
the  number  and  funding  arrangements  of  the  positions. 

Kathryn  Burnett,  who  supervises  the  students  in  the  Circulation 
Department,  described  the  training  procedures  followed  as  the  students 
are  prepared  for  desk  work,  binding,  processing,  reserves,  shelving, 
and  shelf  reading  assignments.   In  the  Cataloging  Department,  students 
under  the  superivison  of  Robert  Cunningham  -  are  taught  to  file  in  the 
card  catalog,  search  OCLC  for  new  material  and  gifts,  and  a  graduate 
student  has  been  trained  to  analyze  recordings. 

As  the  title  of  their  joint  presentation  suggested,  the  student 
assistants  are  considered  vital  to  the  operation  of  the  Josten  Library. 
Without  them,  Ms.  Ankudowich  believes  the  library  could  not  function. 
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COMMITTEE  REPORTS 

CONTINUING  EDUCATION  COMMITTEE: 

The  Committee  on  Continuing  Education  has  received  several  sugges- 
tions of  future  workshops: 

Archival  organization  and  preservation 
Workshop  on  reference  sources  and  services 
Grant  proposal  techniques 
(Another)  music  cataloging  workshop 

Though  some  of  the  above  may,  perhaps,  be  more  suitably  handled 
as  part  of  general  meetings,  the  committee  would  welcome  word  from  any 
member  who  would  like  to  help  organize  a  workshop  (or  host  one) . 
Comments  on  the  suggested  topics  or  additional  ideas  would  be  most 
welcome.   Please  write  to  Sally  Evans,  Vincent  Morgan  Memorial  Library, 
Music  Center,  Amherst  College,  Amherst,  Massachusetts  01002. 

Sally  Evans 
Amherst  College 

PUBLICATIONS  COMMITTEE : 

1)  Directory.   After  investigating  possible  alternative  modes 
of  production  for  future  Directories  (through  Dartmouth  College, 
University  of  New  Hampshire,  New  Hampshire  College,  and  two  independent 
programmer/analysts) ,  the  Committee  advises  that  the  Directory  continue 
to  be  assembled  in  the  "manual  mode"  as  in  the  past,  and  that  final 
copies  be  produced  by  a  word  processing  operation.   Funds  earmarked  in 
the  Treasury  for  Chapter  publications  could  be  used  for  payment  of  a 
typist  and/or  the  actual  cost  of  reproduction  of  copies.   A  question- 
naire for  the  next  (6th)  edition  will  be  distributed  in  the  Chapter's 
fall  Newsletter  slated  to  be  mailed  to  a  broad  range  of  regional  in- 
stitutions.  Chapter  members  are  encouraged  to  submit  suggestions  for 
the  Directory  to  Dorothy  Bognar  by  the  beginning  of  August. 

2)  Brochure.   A  rough  draft  for  a  Chapter  brochure  has  been  com- 
pleted.  Members  interested  in  having  a  copy  of  this  rough  draft  and 
in  making  suggestions  for  improvement  should  also  write  to  Dorothy 
Bognar  soon.   It  is  hoped  that  work  on  the  final  version  can  be  completed 
in  time  for  copies  to  be  distributed  with  the  fall  Newsletter  to  poten- 
tial members. 

Dorothy  Bognar 
University  of  Connecticut 
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DUES  STATUS  REPORTS 


A  few  members  have  written  to  ask  if  their  dues  are  paid 
up.   Others  remitted  dues  twice  during  the  past  year,  having 
paid  each  time  a  Newsletter  included  a  meeting  registration 
and  dues  form.   Therefore,  I  am  sending  a  note  to  each  of  you 
that  will  indicate  the  status  of  vour  dues  pavments . 
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MEMBERSHIP 

Current  paid  members  7  4 

Active  through  1977/78,  an  additional  11 

Active  through  1976/77,  an  additional  6 

«#► 

TREASURER'S  REPORT 

Meal  at  Tufts  University  $180 .35 

Honoraria  and  travel  exnenses  to  non-member 

particinants  at  Tufts  meeting  95.00 

Balance  as  of  May  30,  1979  $715.33 


Dues  Status  Report  / 

Name  /^A^  $1^  Your  dues  are  paid  through  lg?9ft_ 


A  REMINDER: 

The  Fall  Meeting  will  be  held  at  Yale  University, 
October  6,  1979,  and  will  be  a  joint  meeting  with 
the  New  York  Chapter. 


PROPOSED  REVISIONS   TO  MLA  NEW  ENGLAND  CHAPTER  BY-LAWS 
as   approved  by  the  Executive  Board,    June  7,    197  9 

ARTICLE  III.      Membership  and  Dues 

2.      payment  of  annual   dues   to   the   Secretary/Treasurer.      The  membership  year 

shall   be   from  September   1    to  August  31. 

3.  Members   in  good  standing  shall   be  entitled   to  vote. 

ARTICLE   IV.      Officers 

1.  ...customary    to   this    office.      The   term  of  office   shall    be   one  year. 

2.  There  shall   be  a  Vice   Chairperson/Chairperson-elect  who  shall   be 
responsible   for  programs   and  perform   the  duties   of   the   Chairperson   in   the 
latter's   absence.      The   term  of  office  shall  be   one  year,    after  which   the 
Vice   Chairperson  shall   succeed   to  the   office   of   Chairperson. 

3.  There   shall   be   a  Secretary/Treasurer  who  shall    record   the  minutes   of  all 
meetings   and   preserve   all   official    records  and   reports   of   the    Chapter;   notify 
the  members   of   all  meetings   at  least  two  weeks    in  advance;    keep  an  up-to-date 
membership  list;    conduct  any  correspondence   of   the  Chapter  as  may  be   required; 
collect  dues;  make  authorized  expenditures;    prepare  with  the   Fiscal  Officer  an 
annual  budget;   and  perform  duties   customary   to   this   office.      The   term  of  office 
shall   be   two  years. 

4.  There   shall  be  a  Member-at-Large  who  shall   serve  as   Fiscal   Officer  and   perform 
other  duties   as   necessary.      The   term  of  office   shall   be   two  years. 

5. a.      All    officers   shall   be  members    in  good  standing  of   the   Chapter. 

5.b.      The  Chairperson  and   Vice   Chairperson/Chairperson-elect  shall   be  members   of 

the   national    association. 

6.  Terms   of   office  shall   commence   immediately   following   the  spring  meeting. 

7.  No  officer  shall   be  eligible   for  more   than  two  consecutive   terms    in  the 
same   office. 


ARTICLE   V.      Elections 

1.  Officers   shall   be  elected  by  a  plurality  of   the   ballots   cast. 

2.  Ballots   shall   be  distributed   to  members   at  least  four  weeks   before   the 
spring  business  meeting.      Ballots    shall    be   returned   to   the  Secretary/Treasurer 
as   specified  on   the   ballot. 

3.  A  majority  vote   of   the   Executive   Board  shall   break  a   tie. 


PROPOSED  REVISIONS  TO  . . .  BY-LAWS,  p.  2 

ARTICLE  VI.   Meetings 

2.   There  shall  be  a  business  meeting  in  the  spring  of  each  year. 

ARTICLE  VIII.   Committees 

l.a.  Nominating  Committee 

(1)  The  Nominating  Committee  shall  consist  of  at  least  three  members, 
appointed  by  the  Chairperson,  and  shall  present  to  the  Executive  Board 

a  slate  of  candidates  for  office  at  least  six  weeks  before  the  spring  business 
meeting. 

(2)  Members  of  this  Committee  may  not  serve  for  consecutive  terms. 

(3)  All  candidates  for  office  shall  be  members  in  good  standing  of  the 
Chapter  and  shall  fulfil  all  other  eligibility  requirements  as  set  forth  in 
Article  IV. 

l.d.  Publications  Committee  ...  oversee  all  publications  activities  in  accordance 
with  the  Chapter  Publications  Policy  of  the  national  association. 

2.   Other  committees  may  be  appointed  by  the  Chairperson  as  deemed  necessary. 

ARTICLE  XI.   Amendments 

1.  Proposed  amendments  shall  be  submitted  to  the  Executive  Board  for  consideration 
at  least  eight  weeks  before  the  meeting  of  the  Chapter  at  which  it  is  requested 
that  the  proposal  be  presented. 

2.  Upon  approval  by  the  Executive  Board,  texts  of  the  proposed  amendments  shall 
be  distributed  to  Chapter  members  at  least  four  weeks  before  presentation  for 
discussion  at  the  meeting. 

3.  Ballots  and  texts  as  revised  at  the  meeting  shall  be  distributed  to  Chapter 
members  within  four  weeks.   Ballots  shall  be  returned  to  the  Secretary/Treasurer 
as  specified  thereon. 


